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Setting the Scene



Act I:
Context & Challenge



▪ Covid Response

▪ Digital Transformation

▪ Legislative Changes

▪ Development of the TU Sector

Change



▪ Common Challenges

▪ Newly Formed Universities

▪ Shared Experiences

▪ Avoid re-inventing the Wheel

Why Collaboration Matters



Act II:
N-TUTORR Foundations



A partnership of the entire Technological HE sector – working 

collaboratively with a shared goal across an agreed set of 

ambitious work-packages that were transformative in their 

concept and design (value 40 million euro).

▪ Stream 1 – Student Empowerment

▪ Stream 2 – Staff Development

▪ Stream 3 – Digital Ecosystems

▪ Stream 4 – Sustaining Impact

Introducing N-TUTORR



▪ Education for Sustainable Development

▪ Equality, Diversity & Inclusion

▪ Universal Design for Learning

▪ Academic Integrity

▪ Digital Transformation

▪ Employability

N-TUTORR Themes



N-TUTORR Partners



▪ Over 11,000 Students Impacted

▪ Over 5,000 Staff Impacted

▪ 150 Staff Student Fellowshp Projects

▪ 140 Student Champions

▪ 2 x Showcase Events

▪ GenAI:N3

▪ NDLN

What N-TUTORR Achieved



Act III:

GenAI:N3 Response



▪ Support staff and students in an AI-enhanced 

educational environment

▪ National Network – Coordinator & Local 

Leads

▪ Ambitious plan with specific deliverables

▪ Looking beyond Academic Integrity

Introducing GenAI:N3



▪ Staff and Student Hubs – curated resources

▪ National and Local, openly licensed

▪ AI Play Workshops (2 Levels)

▪ AI Hackathons

▪ Crowdsourced Digital Book

▪ Chatbot

GenAI:N3 in Action



▪ Connections Established (SCAITEN)

▪ Local SETU Staff Hub

▪ Student Guidelines Course

▪ Sample OERs

▪ Assessment Redesign Framework

▪ EDUCAUSE Horizon Report - Exemplar

GenAI:N3 in Action



SETU Staff Hub



SETU Student Guidelines



Hub Resources



A collaborative space for staff and students to explore the 

limitations and opportunities of Gen AI in a relaxed 

environment

▪ Introduction to the project

▪ Understanding Gen AI

▪ Practical Examples for Teaching, Learning & Assessment

▪ Guided Exploration

▪ Student Use

▪ Reflection & Discussion

AI Play Workshop (Level 1)



AI Play Workshop



What comes to mind when you think of Gen AI? 

AI Play Workshop



What is your key takeaway from today? 

AI Play Workshop



Act IV:

Lessons Learned



▪ Gen AI is here to stay

▪ Staff (Still) Need Support

▪ Collaboration Works (Always)

▪ Running to Stand Still

Lessons Learned



▪ AI becomes part of what we do

▪ Formal and Informal Networks Established

▪ More Opportunities to Share Experience

▪ This is the start of the journey!

What’s Next?





FUNDED BY SUPPORTED BY

PARTNERS



GenAI:N3 Digital Book

https://genain3.ie/digital-book/


